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“The Councils and City 
agree to use a uniform 
active program 
management system for 
the shared fund and local 
distributions to ensure 
projects are obligated in a 
timely manner…”



Project 
Management



Technical:  The sponsor staff responsible for the 
implementation, including managing consultants hired

Financial:  The sponsor staff responsible for ensuring 
correct local match is included in the budget

Consultant PM (optional): If using consulting services, the 
person at the consulting firm responsible for the project

Keep up to date!  

Designated Project Managers



December, March, June, September 
(any day during the month, even if no progress since last update)

Must be submitted by Technical or Financial Manager

Includes all phases/years – not just those using STP

Milestone based – meant to identify early obstacles and 
facilitate active reprogramming

Project moved from active to contingency or removed 
from contingency if not completed when required

Quarterly Status Updates





Program 
Management



Based on status updates, council can move projects 
forward or backward in five-year program

All years must remain fiscally constrained at all times

Goal is for “ready” projects to move forward to obligation 
and “delayed” projects to move to a realistic program year

Active Reprogramming



Obligation occurs at the beginning of each phase, when 
funding agreement is executed by sponsor and IDOT

Deadlines only apply to project phases in the current FFY

Current year phases must be obligated by Sept 30

Can request a 6 month extension in April, based on 
status updates

Obligation deadlines



If IDOT agreement review is only reason for delay of 
extended phase: automatic additional 3 month extension

If proceed without extension, and funds not obligated, 
funds are lost to sponsor and to council

Unobligated funds will be removed from the council’s 
marks and redistributed at the end of the FFY

Always be realistic with status updates and programming 
to protect individual project and overall council funding

Obligation deadlines, cont’d



If council obligates all allotted funds (including carryover) 
they may access redistributed funds

Use for cost increases for already obligated phases

Use to advance ready project phases from out years or 
the contingency program

“First ready, first funded” – all councils, CDOT, and 
Shared Fund projects have access

Hierarchy of priority if all requests can’t be met

Accessing redistributed funds



Questions?



Using eTIP to apply for 
STP funding
DMMC STP Workshop

• October 24, 2019



Accessing the Call for Projects in eTIP

Starting a new project or finding an “In Progress” project

Completing the eTIP Application form

Overview



Accessing the Call 
for Projects in eTIP



https://etip.cmap.illinois.gov/secure/login



Scaled graphic
Proportionately fit within width of this gray bounding 
box. Do not make image any smaller than the width 

of this box.
The text will become too small to read.

Once image is proportionately fit, 
change slide be the blank background, 

so no gray shows.

• Follow password requirements
• First and last name
• Phone number – with area code
• Agency Name: DuPage Council
• User Type:  CFP

• Consultants only:  If you will be 
completing applications within multiple 
councils select “Not Available/Other” 
as the Agency Name, then send an 
email to 
transportation@cmap.Illinois.gov  
specifying the councils that you need 
access to– an alternative approach is 
to assign a different staff person (with 
a unique email address) to each 
council

New Users



Starting a new 
project or finding 
an “In Progress” 
project



New Projects



In Progress Projects

Click ID to open project

Cannot change project if status is “Save As Final” – contact your PL to unlock



Completing the 
eTIP application 
form





Project Information



Project Information



Project Title



DO…

Use a public-friendly title

Include the facility name and 
limits (that will match IDOT 
paperwork, including plan sets 
and agreements)

Project Title
DON’T…

Use a “branded” name



Project Description



DO…

Be BRIEF – 2 sentences max. 
(you can include a longer 
description as an attachment)

Include general “work types”, 
such as resurfacing and 
sidewalks

Project Description
DON’T…

Repeat the project title



Engineering, ROW and Project Type



Work Type



DO…

Select every work type that is a 
part of the project scope

Be aware of the exempt status 
of the work type(s) you are 
selecting

Work Type
DON’T…

Select work types that are 
inappropriate for the project 
mode/type

Avoid selecting Not Exempt 
work types just to avoid 
conformity



“Add Lanes” vs. “Widen”
What’s really being done Words to use in the project description Work type to be 

selected

Adding an additional through lane along a segment “Add through lanes” or “Add through 
lanes in the <dir> direction”

H-AL

Adding a center two-way left turn lane “Add center two-way left turn lane” H-CLTL

Changing the width of a lane (for example from 11’ to 
12’) when resurfacing (typically accomplished by re-
striping the pavement)

“Resurface and re-stripe with wider 
lanes”

H-WRS

Constructing a wider (more pavement, same number 
of lanes) roadway, with wider lanes (typically 
accomplished by reducing median width or adding 
additional outer pavement)

“Reconstruct and widen lanes” H-RCNST

Reconstructing the roadway with the same number of 
lanes, all same widths (i.e. ripping out the road and 
putting it back within the same footprint)

“Reconstruct” H-RCINKND

Resurfacing “Resurface” or “LAFO” H-RS



Major Imp Group



DO…

Select STP – Local

Major Imp Group

DON’T…

Select any other values



Lead Agency



DO…

Select DuPage Council

Lead Agency
DON’T…

Select any other values



County



DO…

Select DuPage

County
DON’T…

Select anything else unless the 
project physically extends into 
another county



Municipality



DO…

Select all applicable choices 
based on the location of the 
project

Municipality
DON’T…

Select “regionwide” or 
“countywide” unless the project 
sponsor is DuPage County, 
IDOT, Pace, or Metra and the 
project is not location-specific



Applicant Contact



Sponsor Agency



DO…

For joint applications from 
multiple sponsors: select the 
agency that will be the lead 
agency for IDOT paperwork

Enter additional partner 
information in the Narrative field 
at the end of the form

Sponsor Agency
DON’T…

Select DuPage Council



GATA



Now is a good time to save!



Location 
Information



Project InformationLocation Information



DO…

Include a separate line for each 
distinct location (non-continuous 
segments, individual 
intersection, individual bridges, 
transit stops/stations, etc.

Location(s)
DON’T…

Include individual intersections 
within roadway segments unless 
the work to be done is 
“intersection improvement”



DO…

Split continuous segments if 
construction is proposed to be 
staged or if different fund 
sources will be used for distinct 
segments

Location(s), cont’d
DON’T…



DO…

Check the “Is Modeling” box for 
locations subject to travel 
demand modeling for air quality 
conformity (segments that will 
change # of lanes, width of 
lanes, # of signalized 
intersections, new/different # of 
commuter parking spaces)

Location(s), cont’d
DON’T…



Funding Request



Proposed Funding Information



DO…

Include all phases of the project, 
including those completed in the 
past and those that will be 
funded locally

Separate required local match 
from “over match” or non-
participating costs

Proposed Funding Information
DON’T…



Separate Overmatch and
Non-Participating Costs



DO…

Select the FFY in which you are 
requesting to start each phase

Select “Requested Federal” for 
the financial line(s) for which 
you are requesting STP funds

Proposed Funding Info., cont’d
DON’T…

Select STP-Locally Prgmd as 
the fund source



Existing projects seeking new 
funds in addition to those 
already programmed in the TIP 
should treat the current 
programmed funds as 
“committed”

Existing Projects
Use “Requested Federal” for the 
new funding; Include all current 
funding, exactly as programmed 
in the TIP

Include existing TIP ID in project 
questions section

Note intent in Narrative field



Schedule, 
Additional 
Information, and 
Narrative



Schedule Info



DO…

Select the latest milestone that 
has been accomplished in the 
Current Implementation Status 
field

Select a target month/quarter 
and year for every phase that 
has not yet started

Schedule Info
DON’T…

Select a milestone that hasn’t 
been accomplished yet



Project Questions



DO…

Review all questions

Review Performance Targets 
guidance in the eTIP User 
Guide before selecting these 
questions

Project Questions
DON’T…

Select every performance target 
choice

Forget to check “None…” if no 
other choices are selected



Change Reason Narrative



DO…

Use this space to clarify 
responses if necessary, such as 
listing project partners that are 
not the lead sponsor

Change Reason Narrative
DON’T…

Repeat any information 
provided elsewhere on the form 
or in any attachments

Provide a full narrative 
description of the project (attach 
as a document instead)



Mapping, adding 
IDs, and attaching 
documents



Project Map



DO…

Zoom in to ensure all segments 
of the project are selected and 
all locations listed on the form 
are included in the map

Select all features (roads, 
bridges, etc.) included in the 
project

Project Map
DON’T…

Select intersections along a 
roadway project unless there is 
separate/distinct work being 
done there

Forget to “save” your map on 
the mapping page



Project IDs



DO…

Enter any IDs that have been 
assigned to the project prior to 
application

Project IDs
DON’T…

Forget to “save” your entries on 
the IDs page



Documents



DO…

Attach documents one at a time 
for best results

Give each document a unique 
name

Documents
DON’T…

Attach multiple copies of the 
same document



DO…

Use numbering in the name for 
sequential attachments

Documents, cont’d
DON’T…

Attach documents over 5 MB 
(split into multiple files if needed 
or email directly to DMMC)



Saving and 
Submitting to 
DMMC



DO…

Save your work often, but not 
before entering the Project Title, 
Project Description, Lead 
Agency, County, & Municipality

Save at least once before 
adding a map or attaching 
documents

Saving your work
DON’T…

Navigate away from the project 
without saving your work

Click on “Save As Final” until 
your application is complete 
(including all attachments)



DO…

Click on “Save As Final” to 
submit your application to 
DMMC

Submitting your application
DON’T…

Click on “Save As Final” until the 
project has been mapped, IDs 
have been added, and all 
documents have been attached



Questions?



Kama Dobbs
kdobbs@cmap.Illinois.gov
312-386-8710 (o)
815-451-4344 (c)
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