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Federal Guidelines

® FHWA —IDOT Stewardship and Oversight Agreement

® Program Management Requirements
‘/Agreements
v/ Authorization

\/Advancement

‘/Reimbursement

® 2 CFR 200 Uniform Guidance est. 12/26/2014

‘/Period of Performance '

‘/Final Invoice

‘/Closeout



Resources [E]

Federal-aid Essentials for LPAs
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Questions????




PPI
(Project Program Information)

By:
Sarah Hasan



Pl (Project Program
Information):

® Initiates the project.

® Provides a synopsis of the
project.

® Filled out by the
_PA/consultants & reviewed
oy the Planning Liaison.

® Once approved by D1 can the
draft agreements &
amendments be submitted for
review to the IDOT.

llinois

of Transportation

Federally Funded: [ Yesz [J Mo

FRONT

Project Program Information

Amendment’Supplement: & for

B Cost Increase:  §

Local Agency ! Project Information

Detailed Project Description:

County: O Kane O Lake O Cook Regional Council
O DuPage [0 McHenry o win O ‘various

Federal Congressional District(s): lllinois Representative District(s): GATA Registration:

Local Agency: Local Agency TIM: DUMNS: SAM Cage Code:
MFT Secticn Mumber: Cresign Approval Date: Conztruction Contract Mo.:

Estimate of Const. Cost: Target Letting Date: State Let: [ Local Let [
Mon-Participating Cost MNon-Participating lems:

|| Contact / General Information

IDOT MFT Engineer: Subregional Council:

Bridge Project PM: Bridge PM Email:

Program Administrator Administrator Email:

Local Agency Official: Title: Local Agency Phone:

Local Agency Email: Local Agency Address:

Local Agency Project Contact:

Conszultant Company Mame: Phase: |DOT Design Engineer:

Consultant Company TIN: Consultant Contact Person:

Consultant Contact Email: Consultant Phone Mumber:
TIP ID Mumber: ITEP Mumber: HPP Bill Number: SRTS Mumber:

Funding Type(s)
Fund Percent Fund Percent
Project Location(s)

Key : List termini west or north limit, followed by the east or south limit.
Route Functicnal Street Name Provide GIS Station in decimal miles Getting Around Illingis

Classification

Designation Project Length: (miles): fromiat Station 0.00 to Station 0.00
Programming of Projects for Add Lanes and Resurfacing improvement types
Improvement Type | Length (mileg) Street Name from/at Station 0.00 to Station 0.00

Use current/updated

version

D1 PID004 (Rev. 03M13/18)




PPI (continued):

Job Authorization - state job
numbers and federal project
numbers.

The funding information
provided is used to enter into
programming.

Any changes to the project
require a PPl approval.

PPl (D1 Plooogs)- Under
district 1 tab.

DOT.D1.BLRS@illinois.gov

Transportation Assd

Bridge Improvement Type

Facility Carried Facility Crossed

N - Bridge Information
BACK
Existing Structure # Proposed Structure #
I I

Work Type Classification Codes

Program Classification Codes [PCL) ] Maintenance Type for PCLJ18 & J23 ]

Fund Type Code(z) | Improvement Type(s) Fund Type Codels) Improvement Type{s)

Project Funding Table

Federal | State

State Job Federal Project . - Est. Total Federal Local I
Fiscal Fiscal S P Participation
Number Number Year Year Cost Participation Participation *
mIEED
EIEE
EIIEED
mEE
Construction Engineering
| Multi-Phase Agreement O ves O No Type: [ Bi-Phaze [ Tri-Phase
Maintenance [ Jurisdiction Information
Construction only - Check bex for all that apply
[ Work on IDOT Rightof Way [ ‘es O No |
If “res’ select Type of work on |IDOT or other LPA ROW

Emergency “Vehicle Preemption (EVP) [m]

Traffic Signal (] 0O  MNew O maodification O combination poles

Street Lights O 0 Mew [0 modification [0 omamental

Sidewalks (] O  Mew O meodification O decorative

Bike Path 0 O Mew [0 modification [0  decorative

Retaining wall [m] O New 0 modification [0 decorative

Other [m] 0  New 0 modification [m]
| Railroad Agreement 1 Yes [ Mo | Intergovernmental Agreement [ Yes 0 No |

Division of Cost |
Federal LPA required LPA only State
Fund Type Phase Participaticn match 3 Participation
] 5 $
Date Submitted: Drate Revised Drate Completed:
Comments:

Use current/updated
version

ﬁ D1 FI0004 (Rev. 03/1310)




€ PPI Processing Delays 9§

® Work Type Classification Codes Table. (Available on IDOT website).

® The estimate of construction cost doesn’t match the Construction cost in
the project funding table.

® PPIs should be submitted by PLs.
® TIP Number or ITEP number (if it's an ITEP project).
® PPI not updated with the district after each phase.

® Incorrect Key Route Designation & GIS station Numbers. (Refer to the
website, gettingaroundillinois.com)

Missing section numbers. (Acquire from your Field Engineer.)

Missing Project Length in miles.

complete Maintenance & Jurisdiction Section.



Questions????




QUALIFICATION BASED SELECTION
QBS

QBS compliance with Federal regulations:
Advertisement

Evaluation

Selection of Consultant Contracts

Hire a Consultant using Competitive Negotiation
Procedures

® Written Procedure approved by IDOT



AGREEMENTS



=) AGREEMENT FORMS €=

® BLR 05310
STATE Letting & All Federal Funding

®* GATA Agreement

LOCAL Let Construction & STATE
Funds Only




AGREEMENT PROCESS

® Long Delays
v Programming
v’ Staff Issues
v Multi-Year Programming

ol

® Processing Goal l

v' 2 Months ‘ *.

® Current Process
\/4I\/Ionths




AGREEMENT

ADDENDUMS

Address maintenance

IDOT jurisdiction

Other LPA's jurisdiction

Traffic Signals

Lighting

Sidewalks, landscaping, bike tralls etc.
Railroad Agreements

Funding

JT Agreements



AGREEMENT
DELAYS

Submitted prior to PPl approval
PPI, Agreement & TIP do not match
Submitted without Design Approval

Missing exhibits

Signed agreements not dated
ncorrect resolution

Project scope change

~und source changes
Engineering agreement package
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Local Agency Invoices

By:
Sarah Hasan




== ]
[-e-] Invoice
Reimbursements

® Invoice submittal to IDOT-
Monthly (30 days).

® Federal guidelines requirement —
Quarterly (90 days)

® Processing and
45 days.

Reimbursement —

® Invoices submitted to the

DOT.D1.BLRS

o



BLR Forms

BLR 05620.

BLR 05621- Engineering
Progress Report.

® BLR 05621- Personnel
Summary & Direct costs
Summary.

® BLR 05621- Cost Plus Fixed
Fee.

® BLR 05613- Final Engineering
Payment Report (Final
Invoices for PE |, Il & CE only)

llinois Department Engineering Payment Report o)
of Transy n | prntForm || ResetFom | B
Local Public Agency | |Cﬁnty EI |Sectiun MNumber |
Job Mumber Project Numiber

Prime Consultant

Firm Mame TINFEINISS Number

Phone
Address City State Zif Code

This form is to verify the amount paid fo the sub-consultant on the above identified section number. Under penalty of law for
perjury or falsification, the undersigned certifies that work was executed by the sub-consultant for the amount listed below.

Sub-Consultant

Sub-Consultant Name TINFEIN/SS Number Actual Payment from Prime

| AddRow Sub-Consultant Total

Prime Consultant Total
Prime Consultant Signature ‘Date

Total for all Work Completed
Title:

Maote: The Department of Transportation is requesting disclosure of information that is necessary to accomplish the statutory purpose as
outlined under Federal and State law. Disclosure of this information is REQUIRED and shall be deemed as concurring with the payment
amount specified above.

For information about IDOT's collection and use of confidential information, review the department's Identity Protection Policy.

Frinted 10116182 Page 10of 1 BLR 05813 (Rev. 02/08/18)
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¥ Key Points to Note

LPAs can start invoicing once the Agreement has been approved by the
Central Office.

Mandatory to submit invoices every 9o days to avoid the FIRE Report,
risking the de-obligation of funding.

Services must be incurred before the state obligation end date.

Invoices submitted must include all required paperwork.



S Invoicing Delays S

® Missing BLR 05613 from the Final Invoices.

® Missing Time Sheets, supporting documents for Personnel
Summary.

® Invoicing/services dates incurred after state obligation
expired.

® Payroll rates exceed the max allowable rate of $70/hr on
the Personnel Summary.

® Submitting invoices prior to amendment/supplement
approval.

issing supporting documents for the direct cost summary.




Questions????




Project Close-Out

By:

Sarah Hasan




Project Close-Out: FYI

® Phase | closes after Design Approval.
® Phase Il closes after Construction is awarded.
® ROW closes after Final Invoice is processed.

® Construction closes once complete.




Close-Out Process

Final Invoice
BLR 05613

—>

MFT Section

District review

< —

Federal
Obligation

—

Reconcile Cost,
Issue JCN

!

State Obligation




Close-Out

Forms

® BLR 05620 - Final Invoice.

® BLR 05621- Local Public Agency Cost Plus
Fixed Fee Invoice.

® BLR 05613- Final Engineering Payment
Report (Included in the Engineering
Agreement).

® BLR 13231 — Engineer’s Final Payment
Estimate (For Construction Invoices only).

® BLR 13510 — Final Report (For Construction
Invoices only).




Agreement Provisions

for state obligation

Ne agreement C

e agreement C

ates < $1 mi

ates > $1 M

lon EXx

lon Ex

Dires 3 years

Dires 5 years




Agreement Provisions
for state requirement for close-out

~inal invoice no later than 1 year.

De-obligation of funds.




Questions????




Summary

Temi Latinwo




Things to Remember

® Letting Schedule

® State & Federal Fiscal Year
® Invoicing (Quarterly)
®State & Federal End Date
® Project Close-out

® Timing is everything



Contact Information

ILLINOIS DEPARTMENT OF TRANSPORTATION DISTRICT ONE STAFF

Anthony Quigley District Engineer 847/705-4110
Steve Travia Engineer of Program Implementation 847/705-4117
John Baczek Engineer of Program Development 847/705-4118
BUREAU OF LOCAL ROADS & STREETS

Charles (Chad) Riddle Bureau Chief 847/705-4201
Vacant Program and Office Engineer 847/705-4406
FIELD ENGINEERS (Project Managers)

Zubair Haider City of Chicago; Cook County Highways 847/705-4206
Alex Househ North Shore; Northwest; Lake; McHenry 847/705-4410
Kevin Stallworth Southwest; South; Will 847/705-4408
Marilin Solomon North Central; Central; DuPage; Kane/Kendall 847/705-4407
AGREEMENT SECTION

Temi Latinwo Administrative Manager 847/705-4179
Fely Gregorio QBS/Agreements 847/705-4207
Diana Anderson Invoicing 847/705-4416
Sarah Hasan PPI/ Inactive Projects/Close out 847/705-4559

Forward electronic forms, inquiries and project status requests to the following email address:
DOT.D1.BLRS@lllinois.gov.

BUREAU OF LAND ACQUISITION
Joy Gustafson Local Program Coordinator 847/705-4285

Standard IDOT e-mail address format is firstname.lastname@illinois.gov


mailto:DOT.D1.BLRS@Illinois.gov

