


Federal Guidelines

IDOT Project Administration

Project Program Information Form

Quality Based Selection (QBS)

Local Agency Agreement

Invoicing/Reimbursements

Final Invoicing

Project Close-out



ÅFHWA ɀIDOT Stewardship and Oversight Agreement

ÅProgram Management Requirements

VAgreements

VAuthorization

VAdvancement

VReimbursement

Å2 CFR 200 Uniform Guidance est. 12/26/2014

VPeriod of Performance

VFinal Invoice

VCloseout



Federal-aid Essentials  for LPAs 

ÅProgram Management 

ÅProject Development

ÅEnvironment

ÅCivil Rights

ÅRight-of-Way 

ÅProject Construction and Contract 
Administration

ÅFinancial Controls and Accounting 
Procedures  4

https://www.fhwa.dot.gov/federal -aidessentials/



Questions????





ÅInitiates the project.

ÅProvides a synopsis of the 
project. 

ÅFilled out by the 
LPA/consultants & reviewed 
by the Planning Liaison. 

ÅOnce approved by D1 can the 
draft  agreements & 
amendments be submitted for 
review to the IDOT. 

Use current/updated 
version

FRONT



ÅJob Authorization - state job 
numbers and federal project 
numbers.

ÅThe funding information 
provided is used to enter into 
programming. 

ÅAny changes to the project 
require a PPI approval. 

ÅPPI (D1 PI0004)- Under  
district 1 tab. 

ÅDOT.D1.BLRS@illinois.gov

Use current/updated 
version

BACK



ÅWork Type Classification Codes Table. (Available on IDOT website).

Å4ÈÅ ÅÓÔÉÍÁÔÅ ÏÆ ÃÏÎÓÔÒÕÃÔÉÏÎ ÃÏÓÔ ÄÏÅÓÎȭÔ ÍÁÔÃÈ ÔÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ ÃÏÓÔ ÉÎ 
the project funding table. 

ÅPPIs should be submitted by PLs.

Å4)0 .ÕÍÂÅÒ ÏÒ )4%0 ÎÕÍÂÅÒ ɉÉÆ ÉÔȭÓ ÁÎ )4%0 ÐÒÏÊÅÃÔɊȢ
ÅPPI not updated with the district after each phase.

ÅIncorrect Key Route Designation & GIS station Numbers. (Refer to the 
website, gettingaroundillinois.com)

ÅMissing section numbers. (Acquire from your Field Engineer.)

ÅMissing Project Length in miles. 

ÅIncomplete Maintenance & Jurisdiction Section. 



Questions????



QBS compliance with Federal regulations:

ÅAdvertisement

ÅEvaluation

ÅSelection of Consultant Contracts

ÅHire a Consultant using Competitive Negotiation 
Procedures

ÅWritten Procedure approved by IDOT





ÅBLR 05310

STATE Letting & All Federal Funding 

ÅGATA Agreement

LOCAL Let Construction & STATE 
Funds Only



ÅLong Delays 

V Programming

V Staff Issues

V Multi-Year Programming

ÅCurrent Process

V4 Months

ÅProcessing Goal

V 2  Months  



ÅAddress maintenance

ÅIDOT jurisdiction

ÅOther LPAôs jurisdiction

ÅTraffic Signals

ÅLighting

ÅSidewalks, landscaping, bike trails etc.

ÅRailroad Agreements

ÅFunding

ÅJT Agreements



ÅSubmitted prior to PPI approval

ÅPPI, Agreement & TIP do not match 

ÅSubmitted without Design Approval

ÅMissing exhibits 

ÅSigned agreements not dated 

ÅIncorrect resolution

ÅProject scope change

ÅFund source changes

ÅEngineering agreement package







ÅInvoice submittal to IDOT-
Monthly ( 30 days). 

ÅFederal guidelines requirement ɀ
Quarterly (90 days)

ÅProcessing and Reimbursement ɀ
45 days. 

ÅInvoices submitted to the 
DOT.D1.BLRS 



ÅBLR 05620. 

ÅBLR 05621- Engineering 
Progress Report.

ÅBLR 05621- Personnel 
Summary & Direct costs 
Summary.

ÅBLR 05621- Cost Plus Fixed 
Fee. 

ÅBLR 05613- Final Engineering 
Payment Report (Final 
Invoices for PE I, II & CE only)



ÅLPAs can start invoicing once the Agreement has been approved by the 
Central Office. 

ÅMandatory to submit invoices every 90 days to avoid the FIRE Report, 
risking the de-obligation of funding. 

ÅServices must be incurred before the state obligation end date. 

ÅInvoices submitted must include all required paperwork. 



ÅMissing BLR 05613 from the Final Invoices.

ÅMissing Time Sheets, supporting documents for Personnel 
Summary. 

ÅInvoicing/services dates incurred after state obligation 
expired. 

ÅPayroll rates exceed the max allowable rate of $70/hr on 
the Personnel Summary.

ÅSubmitting invoices prior to amendment/supplement 
approval. 

ÅMissing supporting documents for the direct cost summary.



Questions????


